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Global Listed Real Estate

Global Listed Real Estate

1. Prologis: Next Generation Carbon Neutral Warehouse
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Why is ESG important in 

Listed Real Estate?



ESG & Responsible Investment 

Global Listed Real Estate

- A certified investment process by the Responsible Investment Association Australasia  

- 20 years of institutional knowledge and experience integrating Environmental, Social and Governance factors in investments

- Active collaboration in international forums targeting improved governance, transparency, and responsible investment practices across 

global markets

- Experienced investment team combining decades of experience, provides unique investment insights and informs our active 

management with companies and assets on ESG topics

Environmental Social Governance



Environmental
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W hy is it important?

Ssourssss

• No sector is more exposed 

than real estate

• Storms, droughts, sea level 

rise, storm surge and heat 

waves are key risks
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Annual Global Temperature Anomalies

• The frequency of global 

temperature anomalies is 

rapidly increasing

• It is critical that companies 

manage their carbon 

footprint

• And that investors are actively 

engaging to ensure these 

issues are being considered

Global Listed Real Estate

Financial risks of climate 
change:

• Higher costs and capex

• Higher insurance costs

• Increased energy consumption

• Business interruption

• Depreciation/obsolescence of 

old an inefficient buildings

Why is it important?

1. Source: AMP Capital. As at 31 March 2021
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Social

Global Listed Real Estate

Why is it important?

• At its core, social impact relates to company’s treatment regarding people, 

workers and local communities, including health and safety issues

• Social factors drive the fabric of a business, both internally and externally and 

is the foundation of culture

• A strong social responsibility profile can empower employees, boost 

productivity and unlock value as resources are utilised for good, and lead to 

greater employee morale

Implications for Investors

• Consideration of employee wellbeing, strong community engagement and 

acting as a good corporate citizen delivers positive long-term outcomes in 

business through improved brand perception and productivity.

• For real estate, buildings are where we live, work and play so any social, 

technological and demographic trends that shape the way we use buildings will 

have a material effect on investment in global listed real estate.

• If real estate owners do not position their assets to meet the new wave of 

social trends, they will be left with underperforming assets on their books. It is 

for this reason AMP Capital pays particular attention to social trends.

Safety

Strong and well defined 

safety standards with safety 

targets of zero workplace 

fatalities

Health and Wellbeing

Employee programmes to 

maximise health and well-

being

Supply Chain

Global supply chain and 

ethics policies to mitigate 

supply chain risk and take 

ownership of outcomes

Community Engagement

Building long-term 

relationships with local 

communities is critical to the 

sustainability of a business

Key Considerations 



Why are strong governance practices important?

• Conflicts of interest are rare and when they exist they are well managed in businesses with strong corporate governance

• Management is appropriately incentivised to deliver

• The board is independent, diverse, experienced and operating as a team

• Succession planning is managed appropriately leading to sustainability 

• Creates a culture of transparency and accountability across the business

• Enables clearly stated systems and processes for dealing with risk, compliance breaches and whistleblowing

• Guidance on earnings appear credible

6

Governance

1. AMP Capital, 31 August 2021

What does a strong REIT board look like?

• Independence: AMP Capital considers independence to be a valuable trait for directors as they make judgements and balance the conflicting

interests of various stakeholders.

• Skills: In general, directors require skills in governance, finance, risk management, law, regulation, pay and people management.

• Diversity: having diversity on boards leads to better decision making and better financial performance and gender diverse workplaces are also 

seen as being more productive and happier.

• Capacity: Shareholders expect directors to be committed to their role. It is important that directors have the time to devote to discharge their 

directors duties.

Global Listed Real Estate
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How the AMP Capital Global 

Listed Real Estate team 

considers ESG 

Global Listed Real Estate



[W] score

Volatility

Property Management Balance sheet Marginal price Exogenous factors

Valuation

Balance sheet metric Cash flow metric Profit & loss metric Alternative metric Property specific
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As at 31 August 2021

Macroeconomic and Top-Down Overlay 

3

2

1

The top down perspective 

provides a check & balance
Macroeconomic

Demographic

factors
Economic factors Financial factors Valuation factors Real Estate Cycles Volatility factors

Strategy 

Packs

Initial 

model

portfolio

Model 

risk

assessment

Target 

model 

portfolio

Top down

Bottom up

Flexibility in valuation 

technique to capture the 

impact of the marginal price

[V+] [V-] score

Incorporate upside and 

downside risks, recognising 

that risk is asymmetric

[Q] score

We start with quality, in line 

with our investment 

philosophy

Quality

Capital structure Real Estate ESG Management Structural
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Investment Process

Global Listed Real Estate
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[W] score determines position on the 

skewed and narrowed investible range

Range is asymmetrically 

narrowed to take account 

of [V+] and [V-] scores

Range is skewed positively 

or negatively to take account of 

[Q] scores

We start with a wide investible range 

to facilitate high conviction positions

-500 500

-400 600

-150 500

-150 500

Target portfolio weight

[V-]

SCORE

[W]

SCORE

[V+]

SCORE

[Q]

SCORE

Stock Selection

Investment Process

Global Listed Real Estate
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Process

1. Level 1 – Numbered footnote
Level 2 – Unnumbered footnote

Quality

Capital structure Real Estate ESG Management Structural

Environmental Income

▪ Business model & earnings certainty / risks

▪ Cyclicality of sub-sectors

▪ Under / over renting

▪ Occupancy costs

▪ Floor space ratios

▪ Business model & earnings certainty / risks

▪ Cyclicality of sub-sectors

▪ Under / over renting

▪ Occupancy costs

▪ Floor space ratios

Micro industry factors

▪ Conformation to standards & ratings

▪ Positive impacts on property management

▪ Impact on outgoings

▪ Impact on energy costs

▪ Ability to leverage remediation expertise

Social

▪ Labour safety record

▪ Customer / tenant safety record

▪ Workplace / labour relations

▪ Alignment of interests with tenants

▪ Alignment of interests with staff

▪ Focus on social stakeholders & shareholder returns

Governance

▪ Reputation / track record

▪ External or internal model

▪ Alignment vs conflict of interest

▪ Quality and board track record

▪ Relevance of board expertise

▪ Board independence

▪ Alignment of remuneration & bonus with shareholders

▪ Levels of disclosure & information transparency

Supported by AMP Capital’s

Responsible Investment platform

▪ Dedicated resources to ESG research & integration

▪ Internal proxy voting capability & external proxy advisor 

research

▪ Thought leadership and vote disclosure

▪ UNPRI signatory since 2007

We believe that real estate securities supported by a 
sustainable business model and quality 

assets will outperform over the long term

Our investment process assesses and captures an 
holistic view of sustainability, including ESG

The Global Listed Real Estate investment team is able 

to leverage the AMP Capital
firm-wide responsible investment platform

As at 31 August 2021

Sustainability

Global Listed Real Estate
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ESG Reporting 

Global Listed Real Estate



Stichting Pensioenfonds Staples Fund - Q2 2021 Voting 
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5

2

1

1

Votes Against Proposals

Audit/Financials

Board Related

Capital
Management

Changes to
Company
Statutes

Compensation

72

435

28

15
79

4 1

Votes For Proposals

Audit/Financials

Board Related

Capital
Management

Changes to
Company
Statutes

Compensation

2

35

11

4

Votes by Region

Asia ex-Japan

Canada &
United States

Europe

Japan

Active Ownership and Engagement

• Active ownership means the use of shareholder rights to improve the long-term value of a company

• Engagement enables the team to put ESG at the forefront of conversations with portfolio companies

• The AMP Capital Global Listed Real Estate team conducts over 1,200 meetings annually, discussing ESG issues with executive management teams on behalf of 

shareholders to manage risks and influence change

• The majority of votes conducted by the team were in Europe and the United States and Canada, this is reflective of the portfolio composition

• The majority of votes conducted by the team were for proposals, particularly proposals relating to board composition 

As at 31 August 2021

Global Listed Real Estate
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Carbon Emissions

What is Carbon Footprinting?

• Carbon footprinting is a way to measure the exposure of a portfolio of 

companies to greenhouse gas emissions. 

• A carbon footprint is the total quantity of greenhouse gas produced both 

directly and indirectly to support a company’s activities.

• Examining carbon footprint across a portfolio assists our understanding 

investment risk and provoking a discussion of the investment impact of 

emissions. 

• Our Global Listed Real Estate team seeks to consistently assess and minimise 

investment risks from climate change including, but not limited to:  

o the physical impacts of climate change on investments

o the potential impacts on the demand and price of commodities, in 

particular fossil-fuels, as the world decarbonises

o the potential regulatory or government policy changes to drive a 

decrease in greenhouse gas emissions.

1. 1. Source: AMP Capital. As at 31 August 2021. In considering the carbon footprint of our funds, we use a measurement of kilograms of CO2-e (carbon dioxide equivalent) produced per 
year per thousand dollars invested into a fund. The carbon footprint is representative of the equities and/or fixed income portions of the funds as seen in the sixth column of the table 
below. We also calculate the emissions of the benchmark which the fund’s financial performance is typically assessed against. While we recognise the limitations of carbon footprinting, 
we think it is an important part of our pledge to be transparent and accountable to our clients.

9.1 9.4

71.0

Stichting Pensioenfonds
Staples Fund

FTSE EPRA/NAREIT
Developed Index

MSCI World (ex
Tobacco)

Emissions (Kgs CO2/Thousand $ Invested)

Global Listed Real Estate
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GDS

Greenhouse Gas Emissions

2021 Key ESG Engagements
AMP Capital Quarterly Investor Board meetings

Castellum

Board Restructuring

Kimco Realty

Tenant Ethics

Hongkong Land

Second Generation 
Leadership

• Utilisation of renewable 
energy: 20% of electricity 
consumption in 2020 

• Increasing use of wind power 
and hydroelectric energy 

• Continued purchase of 
Green Credits and 
exploration of new renewable 
energy sources, particularly 
for Shanghai Assets

• Downgrade of Quality [Q] 
score as a result of board 
structure change

• Appointment of a new 
Chairman of the Board 
concurrent with CEO 
resignation

• Valuation [W] score remains 
strong, therefore greater 
focus on Volatility [V] score 
to assess future position

• Proactive company initiatives 
to partner with tenants on 
ESG projects

• Initiating tenant 
conversations around ESG 
principles and efforts, 
particularly environmental 
matters

• Appointment of new Head of 
Investor Relations and ESG

• Recent retirement of major 
shareholder’s Chairman 
makes room for second-
generation leaders

• New leadership efforts 
highlight investor feedback 
and societal efforts in 
navigating the pandemic 

As at 31 August 2021

Global Listed Real Estate
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ESG Case Study

Source: Goodman Group, AMP Capital, As at 31 August 2021
Images: Goodman Group developments (credit: GMG)

Fund Holding – Goodman Group (GMG AU)

– A fully integrated global logistics property group that own, develop and manage industrial real estate in 17 

countries including logistics and industrial facilities, warehouses and business parks

– Total AUM of $51.8bn up 5% on 1H FY20, external AUM increased to $48.5bn (6% growth on 1H FY20)

– Clear focus on investing and developing high quality industrial properties in strategic locations, close to 

large urban populations and in major gateway cities globally, where demand is strong for E-commerce

– Own + develop + manage model is an integrated customer service offering at the heart of their business

Sustainability – highlights 

– Goodman was awarded Global Sector Leader in the 2019 Global Real Estate Sustainability 

Benchmark (GRESB) Sector Leader award in the Industrial – Developer category

– Completed a global climate risk assessment in accordance with recommendations by the Task Force 

on Climate-related Financial Disclosures (TCFD)

– Increased target from 100MW to 400MW of solar PV capacity installed by 2025

– Reduced energy use by approximately 15% across the Australian office portfolio

– Continued major water-saving initiatives at our Australian properties reducing consumption by about 

60%

Source: Goodman Group

Assessed and captured within the investment process through the
quality > ESG > environmental score

2030 Sustainability Strategy Targets – Property, People and 
Culture
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ESG Case Study

Source: Prologis, AMP Capital, As at 31 August 2021; Prologis Sustainability Report 2020
Images: Various Prologis Assets (credit: PLD)

Fund Holding – Prologis (PLD US)

Sustainability – highlights 
– First logistics real estate company in the world to:

o Achieve WELL certification per the International Well Building Institute

o Receive an approved Science Based Target (SBT), a greenhouse gas reduction goal approved by 

SBTi, the internationally recognised assessor of greenhouse based goals

o Issue green bonds globally to fund sustainable development projects

– 489 sustainable building certifications totalling 179million square feet

– Installed 40 MW of additional Solar Energy capacity in 2020, for a total of 252MW globally

– In 2021, first developer in the U.S. with a LEED Volume Program for Core & Shell under V4 of LEED

Source: Prologis, January 2017

Assessed and captured within the investment process through the
quality > ESG > environmental score

– Founded in 1983, Prologis is the global leader in logistics real estate with $118 billion in AUM

– Prologis leases modern logistics facilities to a diverse base of approximately 5,000 customers across 19 

countries, with a portfolio of over 964 million square feet and 4,649 buildings

– Industry leading ESG philosophy - 1ST in GRESB 2020 Public Industrial Funds in the Americas, UK, Brazil 

and China

– In 2020, 12th year among the Corporate nights Global Sustainable Corporations, & top 10% of global 

sustainable companies recognized by the DJSI World Index 2020.



Global Listed Real Estate ESG Resources 

Global Listed Real Estate



Important note
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The information contained in this document, 
including any attachments (collectively, 
"Information") has been prepared by AMP 
Capital Investors Limited (ABN 59 001 777 591) 
(AFSL 232497) (“AMP Capital”) and its 
associates for providing general information 
about the investment capabilities referred to in 
the Information (“Capabilities”) and is qualified 
in its entirety by any product disclosure 
statement, information memorandum, private 
placement memorandum or other relevant 
documentation. The Information is not intended 
for distribution or use in any jurisdiction where it 
would be contrary to applicable laws, 
regulations or directives and does not constitute 
a recommendation, offer, solicitation or invitation 
to invest regarding the Capabilities.

Prospective investors should not treat the 
Information as advice on legal, tax or investment 
matters and should make their own inquiries 
and consult professional advisers as to 
applicable laws, regulations and requirements in 
any particular jurisdiction (including, where the 
Information is received) and the consequences 
arising from any failure to comply.

The Information may contain projections, 
forecasts, targeted returns, illustrative returns, 
estimates, objectives, beliefs and similar 
information ("Forward Looking Information"). 
Forward Looking Information is provided for 
illustrative purposes only and is not intended to 
serve, and must not be relied upon as a 
guarantee, an assurance, a prediction or a 
definitive statement of fact or probability. Actual 
events and circumstances are difficult or 
impossible to predict and will differ from 
assumptions. Many actual circumstances are 
beyond the control of AMP Capital. Some 
important factors that could cause actual results 
to differ materially from those in any Forward 
Looking Information include changes in 
domestic and foreign business, market, 
financial, interest rate, political and legal 
conditions. Various considerations and risk 
factors related to an investment in a Capability 
are described in relevant documentation. There 
can be no assurance that any particular forward 
looking information will be realised. The 
performance of any investment or product may 
be materially different to the forward looking 
information.

The Information does not purport to be 
complete, does not necessarily contain all 
information which a prospective investor would 
consider material, and has been prepared 
without taking account of any particular person’s 
objectives, financial situation or needs. While 
every care has been taken in preparing the 
Information, except as required by law, no 
representation or warranty, express or implied, 
is made in relation to the accuracy or 
completeness of the information provided in this 
document. Accordingly, the Information should 
not form the basis of any investment decision. A 
person should, before deciding, consider the 
appropriateness of the Information, and seek 
professional advice, having regard to the 
person’s objectives, financial situation and 
needs and should read the risks section of any 
relevant document relating to the Capability.

Past performance is not a reliable indicator of 
future performance. Capabilities are subject to 
investment risks, which could include delays in 
repayment, and loss of income and capital 
invested. No company in the AMP Group 
assumes any liability to, or takes any 
responsibility for any loss or damage suffered 
by, investors in connection with investment in a 
Capability or guarantees the performance of a 
Capability or any rate of return or any 
obligations. Investments in a product are not 
deposits or liabilities of any company in the AMP 
Group and repayment of capital is not 
guaranteed.

Photographic images used are for illustrative 
purposes only and may not represent actual 
images of assets or opportunities described in 
the Information.

The Information is provided on a confidential 
basis and must be kept strictly confidential (with 
the exception of providing it to your professional 
advisors who are also contractually and/or 
professionally bound to keep it confidential) and 
may not be reproduced or redistributed (in 
whole or in part) or otherwise made available to 
any other person in any format without the 
express written consent of AMP Capital.

This Information, unless otherwise specified, is 
current at the date of publication and will not be 
updated or otherwise revised to reflect 
information that subsequently becomes 
available, or circumstances existing or changes 
occurring after that date.

By accepting this Information, you agree to be 
bound by these limitations, terms and 
conditions.

AMP Capital Investors (US) Ltd is a US 
registered Investment Advisor that provides sub-
advisory services to its affiliate, AMP Capital 
Investors Ltd through a sub-advisory services 
agreement.

Global Listed Real Estate


